
Step 1: Welcome each other! In 30 seconds or less per person, please go around the
group and state your name, title, company and location.

Step 2: Please read the scenario together:

You are a leader of a department at a mid-sized technology company with multiple
divisions. You serve on the leadership team for your division and the Division President
is your boss. Your leadership team has been managing a number of stressful projects
over the past year and several have not met budget or deadline due to the impact of
Covid-19. There is increased scrutiny from the "higher ups" on your boss' and your team.
Your boss is showing signs of chronic stress. 

You and your team are working long hours to ensure you deliver on an upcoming
project, but you will miss an key deadline due to an error by one of your direct reports
and a vendor delay. You are very frustrated and stressed..

In your weekly leadership meeting with your boss and peers, you inform your boss
about the delay and missing the upcoming deadline. Your boss loses her temper and
yells at you in front of your peers. In a very angry tone, she demands to know "why you
did not manage your team and resources better." While you tried to explain, and your
reasons are valid, she is not interested and moves the meeting on. She is still clearly
very angry when she leaves the meeting. 

What do you do now? 

Step 3: Think about how you would feel in this scenario. Go around the group and have
each person list how they want to REACT (your instant, usually unfiltered impulse).
Please allow 30 seconds or less per person.

Step 4: Go around the group and have and have each person list how they want to
RESPOND (your more thoughtful, controlled intentional action). Please allow 30 seconds
or less per person.
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